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ways than one.)

Since we're "paying" for truth, let's consider that action part of the
"economy of truth." As with any economic structure, one naturally
develops a budget, formal or informal, and spends according to the
lifestyle they wish to maintain. Relax and ponder that concept
through your mind's wide-angle lens. Do you agree?

If you do agree, let's figure out how we can change the economic
structure itself. My thought, and I'm confident it's not an original
thought, is to move the value of truth from the debit column into
the credit column. Wouldn't that change everything?

Let's follow the human nature of this for a moment; Truth is easier
to see outside of ourselves than within. Being honest with ourselves
requires courage... often the kind of courage that one uses to
overcome the fear of the unknown; a.k.a. "Change." And, that kind
of courage is rare. Therefore...

What if "truth" was rewarded when recognized? That's easier, if
only slightly different than insisting other's (those at the top if
we're speaking organizationally) be truthful. Why wouldn't those at
the top be "truthful?" Because "truth" is a debit for them too. Ant
those at the top of any organization MUST keep their eye on the
bottom line. Agreed?

When "truth" moves from the debit column into the credit
column... things will change.

Here's to the future!

Posted by: Jim Canto | February 03, 2010 at 12:08 PM

Great conversation and comments! I agree that it is possible to be
a truth teller at any level of an organization. Will an individual
voice make a difference? I have found it depends on whether
others, including top management, are willing to listen.

Jamie's point about fear and truth is well taken. A culture of fear
created by silence is different than the fear that comes with
change. Both are uncomfortable, but the former crushes the
individual spirit and kills creativity and vision. The latter can
energize, and as Jamie said, lead to a fuller, richer life (and great
organizations)

Posted by: NancyIannone | February 03, 2010 at 12:16 PM
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Evolving Organizational Identity
Like Joe Gerstandt, I can't let the exquisite post by Maddie Grant about the
paradox of identity go unremarked. Maddie was reflecting initially on the
paradoxes of identity in the "digital age," where we create identity profiles in
different social networking arenas that are quite different, yet are all easily
found (resulting in a clearer single identity). We spend more effort crafting
niche identities (as if we can control our personal brand), only to have the
collective "other" mash them all up into a single, but much richer, view of us.

She then extrapolates those ideas to the world of organizations. As a
consultant, Maddie works with associations on getting involved in the social
web, so she's watching organizations going through a similar evolution of
identity. They get involved in Facebook, twitter, and other social-media
related ways, working hard to behave appropriately in different spaces,
paradoxically losing control of their brand, because with Google, everyone
sees everything. Here's the money quote:

The complexity of our organizational social identity will only continue
to grow, but the more it grows the less control we will have.  And the
less control we have, the more our brand will be (as it already is)
shaped not by us as the organization but by the beholder.  So we really
have no choice but to be authentic, because anything else will be
impossible to maintain over the long term. But what does it mean to
be authentic? Maybe it means facing the fact that you no longer have a
value proposition in these social times. Maybe it means being more
than just relevant (more than "not dead"). A very tough  decision? Of
course. But just think how easy it is now to start something new and
fresh...

This one isn't about social media, per se. Even if you think Twitter is stupid, I
think Maddie is onto something big in organizations. I'm wondering if we're
close to a tipping point in terms of our distributed ability to "organize" and the
ubiquity of instant information. As that happens, traditional organizational
identity and "brand" will dissolve in ways that Maddie is describing.  

I don't think waiting to see what will replace it will be the way to go here.
Now is the time to start thinking about what you will do as a leader in your
organization to position it for success when "identity" is transformed. What
would all of you do differently if authenticity were REALLY required? What if
nothing less than deep and complex value was demanded by multiple
constituencies...immediately? What capacity would you need to develop:

within you?
within your networks?
within your systems?

If I were you, I'd start developing that capacity now.
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Comments

 You can follow this conversation by subscribing to the comment feed for
this post.

Thanks so much for the compliment! I think this is definitely
something that any organization needs to think about right now.
Every organization needs to figure out exactly what they are "for".
Maybe revisit their mission statement and make sure it's still true.
Strip away the layers of "something for everyone", in order to
reveal their true value proposition (awful as that phrase is) and
build their brand personality based on that. Simplify to enrich, as
Hugh Macleod said.

Posted by: Maddie Grant | May 21, 2009 at 11:53 AM
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The Truth About Change
My last two posts about truth have generated some of the best comments this
blog has ever seen. I quoted Joe Gerstandt's comment in the second post, and
that one generated an equally awesome comment from Lindy Dreyer. Her
question was bout leading change when you're in the middle:

You can only create change if you're in the position to do so. Yes, that
can come from the middle, but only if you have the relationships and the
trust of the people you work with--above and below.... I guess the
challenge for folks in that middle position is knowing what you're capable
of, choosing your battles, and fighting them valiantly.... When change
comes from the middle, and the driver leaves, does the org default back
to square one? How do you keep that from happening?

Short answer: you don't. If "you" are still in that organization (and the driver
left), then you are probably the one who wants to default back to square one,
although I doubt you would frame it that way. Change, for "you," is to valiantly
fight to return to the wisdom upon which your organization was based.

 Maybe we need to
debunk some myths
about "change." I
don't think
change comes from
the top, middle, or
bottom. Change
simply is. Time
advances and the
universe flexes and
morphs, and your
organization is
constantly

adapting. Frequently it adapts by maintaining consistency or the status quo,
but that is still an adaptation. The turbulent universe is exerting force on it,
nudging it slightly out of orbit, and it fights to stay in it. Or it attempts to go
with the new force and break out of orbit, but it turns out to be a rather
massive planet, so moving it out isn't so easy. Moving out of orbit is hard, but
change is constant.

Tops, middles, and bottoms are all playing different roles at different times in
each of those scenarios (pushing to stay in orbit and pushing to break out).
There is not one single path to maintaining a beautiful orbit or moving out of
a destructive one. 

But what speaking the truth does for all of us is shine lights on these orbits.
We see more clearly what's happening, even if we can't control the change
from our one position in the system. My favorite truth quote is from Gloria
Steinem: 

The truth shall set you free, but first it will piss you off.
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If we all (tops, bottoms, and middles) raised the bar on truth telling, then the
orbits we are in--and their beauty and destructiveness--would be much more
apparent. Some drivers of change would move on, and some status quo
clingers would hold on even tighter. There would be some shake up. Some
people would get pissed off. But in the end, I'd bet we would start to see
better results, because more of the right people would connect in the same
orbits. We'd have better alignment, and that would give us the collective
power to move massive planets into and out of orbit more quickly. 

Perhaps I don't have practical advice for that person in the middle who wants
to change the system. Maybe it's not your job to change the system. Maybe it's
your job to connect the top and bottom together more directly (back to
Lindy's point about trust and relationships with workers on both sides). Maybe
Joe's advice is practical: step up and speak the truth, because when you do,
you'll help everyone get clearer about WHY they are trying to move either into
or out of an orbit.
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